
October19, 2010

Eric Bourassa
BostonRegionMetropolitanPlanningOrganization
StateTransportationBuilding, 10 ParkPlaza,Suite2150
Boston,MA 02116
RE: TechnicalAssistanceProgram

DearMr. Bourassa,

Recently,NicholasZavolas,amemberof theTownof Acton’sSouthActon Train Station
Advisory Committee(SATSAC)discussedwith you theMBTA’s proposeddual-
platformredesignandreconstructionof theSouthActonCommuterRail Station.The
MBTA recentlydistributedthestation’s60%designplanto theTownofActon for its
reviewandconiments.On behalfof SATSAC, Mr. Zavolasdescribedtheneedto further
study (SouthActonMulti-Modal TransportationPlanningStudy)thepotential
transportationandlanduseimpactsassociatedwith theMBTA’s newdual-platform
stationdesignon localSouthActonroadwaysandneighborhoods.

TheSouthActonCommuterRail Stationis borderedby CentralStreetto thenorth,
MapleStreetto thesouth,Main Street(Route27) to theeastandMartin Streetto the
west.Currently,theonlyvehicularentranceto theSouthActon CommuterRail Station
is locatedonCentralStreetandaveryshortdistancewestof theCentralStreet/Main
Street(Route27)/RailroadStreet/SchoolStreetintersection,adifficult signalized
intersectionwith high traffic volumeanddelays.Theproposednewdualplatform
station designwill establishasecondaccessto the“inbound” platform on MapleStreet
locatedavery shortdistancewestof theMaple StreetlMainStreet(Route27)
intersection,anotherdifficult un-signalizedintersectionwith difficult sightlines,high
traffic volumeanddelays.In addition,thenewBruceFreemanTrail Bikewaywill
crossat this location,addingcommutingandrecreationalbicyclesto themix. It is
anticipatedthatthenewdual-platformstationdesignwill resultin untoldchangesto
existingandfuturevehicularandpedestriantraffic conditionson local roadwaysand
neighborhoodssurroundingthecommuterrail stationduringpeakandnon-peakhours.

TheTownofActon is seekingMAPC’stransportationandlanduseexpertiseand
assistanceto look atthefollowing issuesandconcerns:

- to understandhowthenewdualplatformstationdesignmayimpact
existingandfuturetraffic andsafetyconcernsto local arearoadways
andneighborhoods(includingMaple Street,StowStreet,Martin
Street,CentralStreetandMain Street);

- to understandhowthenewdualplatformdesignmayimpactexisting
andfuturelandusesassociatedwith commercially-zonedproperties



(Montourri Property,RichardsProperty)directlyabuttingtheRail
Station’ssouthside“inbound” platformandresidential
neighborhoods(MapleStreet,Martin Street,StowStreet,Central
Street)immediatelysurroundingthestation;

- to identiI~’themostappropriatelocationfor sitingtheMapleStreet
entranceto theStation’ssouthside“inbound” platform;

- toidentify appropriatemeasuresfor mitigatingtheanticipatedtraffic
impactsassociatedwith thedualplatformdesignincludingthe
promotionofmultiple transportationmodes(pedestrian,bicycle,
automobile,andshuttle)toimprovemulti-modalaccessto andfrom
theSouthActon MBTA Station;and,

- to betterunderstandhowthedualplatformdesignandanyproposed
multi-modaltransportationmeasuresmayimpactthepotentialfuture
usesofthecommercially-zonedpropertiesabuttingtheStation’s
southside“inbound” platformandresidentialneighborhoods
immediatelysurroundingtheStation.

We arerequestinghelpfrom MAPC to developrecommendationsfor addressingthe
potentialshorttermandlongtermtraffic impactson local roadwayssurroundingthe
stationassociatedwith theconstructionof thedualplatform stationdesign,and
identifyingpreferredlandusealternativespertainingto thefutureuseof the
commercially-zonedpropertiesabuttingthe station’ssouth“inbound”platformon Maple
Street.

We hopeMAPC canhelpusby bringingafreshperspectiveto thesetraffic andlanduse
issues.Pleasecontactmeif I canprovideyou with anythingfurther.

Sincerely,

SteveLedoux
TownManager,Townof Acton



Town of Acton Boardof Selectpersons October18.2010

SouthActonTrainStationAdvisoryCommittee(SATSAC)Briefing

TownofActon’sRequestfor TechnicalAssistanceto MAPC - SouthActonMulti-Modal
TransportationPlanningStudyProject

Briefing Materials:

1. ProjectDescription - SouthActonMulti-Modal TransportationPlanningStudy
Project

2. OverviewofMetropolitanAreaPlanningCommission(MAPCJ Technical
AssistanceProgram

- 2009TechnicalAssistanceProgramReport - TownofWrentham
- 2009TechnicalAssistanceProgramReport - TownofSharon

3. SampleRequestLetter - TownofActon Requestfor TechnicalAssistanceto MAPC



South Acton Multi-Modal Transportation Planning Study Project

Planning for the new South Acton Dual Platform Commuter Rail Station

Recently, a member of the South Acton Train Station Advisory Committee (SATSAC) discussed
the MBTA’s proposed dual platform redesign and redevelopment of the South Acton Commuter
Rail Station with members of the Metropolitan Area Planning Commission (MAPC). SATSAC
identified the need for further study of the potential transportation and land use impacts of the
MBTA’s new two-platform design on local South Acton roadways and neighborhoods.

Upon further discussion, the need for a South Acton Multi-Modal Transportation Planning Study
emerged as an effective planning tool to:

- learn more about South Acton’s existing and potential future traffic and safety
concerns;

- to identify opportunities to promote multiple transportation modes including
bicycling and walking, ride sharing and public transit to improve multi-modal
access (pedestrian, bicycle, automobile, and shuttle) to and from the South
Acton MBTA Station;

- to better understand how multi-modal transportation decisions may impact land
use particularly in the neighborhoods surrounding the South Acton MBTA
Commuter Rail Station; and,

- to better understand how to minimize multi-modal traffic conflicts in South
Acton and the areas immediately surrounding the South Acton MBTA Commuter
Rail Station.

According to MAPC representatives, the South Acton Multi-Modal Transportation Planning
Study project is a worthwhile candidate for receiving technical assistance from MAPC under the
Community Transportation Technical Assistance Program (CTTAP) - a pilot project that provides
technical advice on local transportation issues to municipal officials.

MAPC and the Community Transportation Technical Assistance Program (CTTAP)

The Boston Metropolitan Planning Organization (MPO) is the group responsible for planning
Greater Boston’s transportation plan. Under Federal mandate, the the Boston Region
Metropolitan Planning Organization (MPO) is responsible for developing a vision for the region,
from public transit to pedestrian/bicycle needs and roadway projects, and decides how to
allocate federal and state dollars toward such projects. The MPO region coincides with the
MAPC region and includes 101 cities and towns in Eastern Massachusetts. MAPC provides
planning support to the MPO and works with municipalities to advance transportation projects
that encourage smart growth, safety, and regional connections and coordinates several
transportation funding programs that are administered through the Boston MPO including the



Community Transportation Technical Assistance Program. Members of MAPC and the Central
Transportation Planning Service (CTPS) jointly staff the Community Transportation Technical
Assistance Program program.

By way of example, MAPC has pointed to two recently completed 2009 Technical Assistance
Program projects with the Towns of Wrentham and Sharon designed to provide technical
assistance on local transportation issues and land use and development issues, respectively.
These Technical Assistance Program projects resulted in written reports to Wrentham and
Sharon municipal officials containing recommendations on possible short- and long-term
alterhatives to calm traffic speeds, improve pedestrian access, and minimize traffic conflicts in
Wrentham, and the identification of priority development and preservation areas in Sharon.
(See Attachment: Wrentham and Sharon Technical Assistance Program reports).

Town of Acton - Request for Technical Assistance through the Community Transportation
Technical Assistance Program

To receive technical assistance through the 2010 Community Transportation Technical
Assistance Program, the Town of Acton, through its Town Manager, must submit a written
request for technical assistance for the South Acton Multi-Modal Transportation Study Planning
Project. In its letter to MAPC, the Town should identify the study area and outlining the existing
and potential future transportation and land use issues affecting this area and what the town
would like help with.

Upon receipt of the Town of Acton’s request for technical assistance, MAPC and CTPS
transportation engineers and planners will schedule one or more meetings with Acton officials
to learn more about South Acton’s existing and future traffic and safety concerns to better
understand how the MBTA’s new double platform station design may impact local area multi-
modal transportation and land use decisions and, in turn, how future growth in Acton may
affect the transportation systems in South Acton particularly in the areas surrounding the South
Acton MBTA Commuter Rail Station. The South Acton Multi-Modal Transportation Planning
Study project work may involve a day-long site visit that will begin in the Acton Town Hall with
an initial discussion and overview. Participants then will walk through the focus areas and
discussed possible short- and long-term alternatives including the promotion of green
transportation modes including bicycling and walking, ride sharing and public transit to improve
multi-modal access (pedestrian, bicycle, automobile, and shuttle) to and from the South Acton
MBTA Station, to calm traffic speeds, and minimize multi-modal traffic conflicts.

In conjunction with the CTPS, MAPC will provide the Town of Acton with technical support and
research to consider both transportation and land use issues within a planning process that
includes public input and integrates strategies to better manage existing land uses and
potential future development while promoting a balance of transportation modes to preserve
this area’s existing and future capacity. MAPC will work with the Town of Acton to identify
actions the Town of Acton can take to implement these transportation and land use strategies.
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MEMORANDUM

DATE November5, 2009

TO Town of Wrentham

FROM MPO Staff

RE CommunityTransportationTechnicalAssistanceProgram:
Town of Wrentham

Background

TheCommunityTransportationTechnicalAssistanceProgramis apilot projectthat
providestecimicaladviceon local transportationissuesto municipal officials.
Membersof the CentralTransportationPlanningStaff (CTPS)andthe
MetropolitanAreaPlanningCouncil (MAPC) jointly staffthisprogram.This
Wrenthamanalysisis the initial studyof thisprogram.

Upon therequestof theTown of Wrentham,transportationengineersandplanners
metwith Wrenthamofficials on Friday,October2, 2009,to learnmoreabouttraffic
andsafetyconcernsin the downtownandaroundthe WrenthamCommon.The site
visitbeganin theWrenthamTown Hall with an initial discussionandoverview.
Participantsthenwalkedthroughthe focusareasanddiscussedpossibleshort-and
long-termalternativesto calm traffic speeds,improvepedestrianaccess,and
minimize traffic conflicts.

Participants:Town of Wrentham— Bill Bauser(MAPC SWAPrepresentative),
JohnMcFeeley(Town Administrator),andIrving Priest (DPWSuperintendent);
MAPC — Jim GallagherandMark Racicot;CTPS~— SethAsanteandSeanPfalzer

MPO staffmembershaveanalyzedthefollowing Wrenthamintersections:

• Route1A andCommonStreet
• Routes1A and140
• Route140 andCommonStreet
• TauntonStreet(Route152),CommonStreet,andDavidBrown Way

Thestaff’s findings andits recommendationsto theTown of Wrenthamfor future
considerationarepresentedbelow.



Intersectionof Route1A andCommonStreet

This is awide intersectionin theheartof thedowntown.Its configurationbringsabout
unnecessaryconflictsamongmotoristsandbetweenmotoristsandpedestrians.

Thewide travel lanesin bothdirectionsof Route1A allow motoriststo travel at highspeeds
throughthe downtownandrequirepedestriansto walk longerdistancesto crossthe street.It is
alsodifficult for motoristsapproachingfrom CommonStreetto turn left ontoRoute 1A.
Becausetheyhavedifficulty finding agapin traffic, theyoften inch out into Route 1A, stopping
oneorboth lanesof traffic, in orderto completethatturningmovement.

In addition,thereareunrestrictedmovementsof motorvehiclesfrom businessdriveways,which
leadsto unsafeturns.Furthermore,mostof thebusinessdrivewaysaretoo wide. Thewide
drivewayscreategapsin thesidewalkandallow motoriststo travel athigherspeeds,
consequentlyreducingpedestriansafety.

Short-TermAlternatives

• Shortenthe drivewaywidth of the conveniencestoreandrelocatethecrosswalkata
ninety-degreeanglefrom thestreetcornerof the pizzarestaurantto thesidewalkin front
of the conveniencestoreto enhancepedestriansafetyandaccessibility.Includea
mediansign or refugein the crosswalkto allow pedestriansto crossonelane at a time
ratherthanwait for a gapinboth lanesof traffic.

• Stripecrosswalkswith mediansignsor refugesfrom the cornerof theWrentham
Commonto the southsideof CommonStreetandto the westsideof Route1A to
improveaccessbetweendowntownbusinessesandthecommon.

CommunityTransportationTechnical BostonRegionMPO Staff
AssistanceProgram—TownofWrentham 11/5/2009
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Long-TermAlternative

This alternativewould involve theconstructionof a smallroundaboutin thecenterof the
Route1A andCommonStreetintersection.The roundaboutwould slowtraffic by inhibiting
motoristsfrom speedingthroughthe intersection.In addition,it wouldallow motorists
approachingfrom CommonStreetto completeturningmovementsontoRoute1A southbound
withouthavingto crosstwo travel lanes.Theroundaboutwould improvepedestriansafetyby
providingshortercrosswalksandmedianrefugesandenhanceaccommodationsby facilitating
widenedsidewalks,benchesandtreeswherepossible.

The constructionof aroundaboutwouldrequiretheremovalof parkingspaceson the westside
of Route 1A. Businessdrivewayswould haveto be consolidatedto stopmotoristsfrom exiting
directly into the roundabout.Parkingwouldbe encouragedin therearof businesseslocated
southeastof the roundaboutthroughtwo-waydrivewaysbeforeandafter theroundabout.

This is abusyintersectionthatexperiencessomedelays,primarilydueto the lackof designated
left-turn lanesand left-turn signalphases,Thewidths of the approacheson Route140 do not
accommodateturning lanes.Motoristson theRoute 140southboundapproachto Route1A can
bypassthe intersectionby usingBank Streetasaslip lane.

Theuseof Bank Streetas aslip lanepromotesspeedinginto downtownWrentham.This is a
safetyconcernboth forpedestriansandfor motoristsreversingout of angledparkingspots.
Motoristsreversingoutof angledparkingspotsarelesslikely to seepedestrians,bicyclists, or
othermotorists.In addition,approachingmotoristsandespeciallybicyclists,who areusually

Intersectionof Routes1A and140

CommunityTransportationTechnical
AssistanceProgram— TownofWrentham
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closerto the exitingvehicles,cannotseeif anyoneis in thevehicleuntil passingit. Lastly,
althoughthereis a stopsignat theendof BankStreet,it is positionedbeyondthepedestrian
crosswalkandtoo low to be easilynoticed.Many motoristsdo not obeythe stopsign.

Short-TermAlternatives

• Repositionthe stopsignprior to the pedestriancrosswalkandataproperheightto
ensurethat it is visible to motorists.

• RemovethecrosswalkthattraversesRoute1A southof Bank Streetto discourage
conflict betweenpedestrianandmotoristsat this location.

• Changetheangleparkingon thewestsideof Route1A from head-into back-into
enhancesafetyfor motoristsandotherroadwayusers.

(Back-inparkingallowsgreatervisibility for the driver to seemotor vehicles,pedestrians,and
bicyclistswhenpulling out of theparkingspace,resultingin fewercrashes.This configuration
alsoallowscar doorsandtrunksto openfacing the sidewalk,makingit saferfor driversand
passengers,especiallyif somepassengersarechildren.While back-inparkinghasbeenin use
throughoutthecountryfor decades,it hasrecentlyreceivedrenewedattention.Researchdone
by the staffuncoveredseveralinstancesof municipalitiesthatareusingthis technique.In
addition,plannerswho wereconsultedgenerallyindicatedthat this techniqueis seenas having
clearsafetybenefitsfor bicyclistsandpedestrians.Andwhile it is seento be saferfor all users,it
is particularlydesirablefor bicyclistswho usuallyare traveling in the lanedirectlyadjacentto
angledparkers.Bicyclistsnot only havethe worstview of thedriversbackingout,but alsoare
mostvulnerableto injury.)

Long-Term Alternative

This alternativewould closeoff Bank Streetto traffic andbring the island(with theflag
monument)adjacentto the existingsidewalk.A newright-turn lanewouldbe constructedon
theRoute140 southboundapproach.Thereconfigurationof this turningmovementwouldslow
thespeedof motoristsby requiringthemto makea properright-handturn at the intersection.It
would alsoenhancethe driver’s ability to seeotherroadwayusersin the downtown.The closure
of Bank Streetwouldeliminateonestreetcrossingforpedestriansandallowthe restrippingof a
mid-block crosswalkwith medianson Route1A betweenthe intersectionof Routes140 and1A
andtheroundabout.

This alternativewould removemostof the existingparkingon BankStreet.

Intersectionof Route140 andCommonStreet

EnteringRoute140 southboundfrom CommonStreetis difficult dueto theangleof the
intersection,whichrequiresmotoriststo lookbackover their left shoulderto checktraffic. In
addition,northboundtraffic on Route 140turnsontoCommonStreetathigh speeds.

CommunityTransportationTechnical 4 BostonRegionMPO Staff
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Short-TermAlternative

• Converttheyield to astop.Placeastopsign at theendof CommonStreetatRoute 140,
eliminating thehigh-speedmergingof vehicles.

Long-Term.Alternatives

Therearethreealternativesthat involve changestoboth theintersectionof Route140and
CommonStreetandthe intersectionof TauntonStreet(Route152),CommonStreet,and
David BrownWay. The followingdescriptionsof thesealternativesfocuson the intersectionof
Route140andCommonStreet.

Alternative 1: RelocateDavidBrownWay, which currentlybisectsthe WrenthamCommon,
furthereastsothat it meetssquarewith Route 140 anddirectstraffic away from the intersection
of Routes140 and1A. Close off the connectionof CommonStreetandRoute140, preventing
motoristsfrommergingat highspeedsbetweenCommonStreetandRoute 140. Instead,
motoristswouldberequiredto makeproperturnsat the intersectionof Route 140andthe
relocatedDavidBrown Way, in order to enhancesafety.

Alternative2: Closeoff David Brown Wayandredirecttraffic to the intersectionof Common
StreetandRoute 140or to the intersectionof CommonStreetandRoute1A. BendCommon
Streetinto Route140 sotheymeetat a 90-degreeangle,andrequiremotoriststo stopbefore
turningontoRoute 140. This alternativewouldhelpreunitetheWrenthamCommon,but
redirectingtraffic from David Brown Wayhasthepotentialto increasetraffic in the downtown.

Alternative3: Narrow DavidBrown Wayandmakeit one-way,only accessiblefor motorists
headingsouthto CommonStreet.BendCommonStreetinto Route 140sotheymeetata90-
degree-angle,andrequiremotoriststo stopbeforeturningontoRoute 140. This alternative
would redirectnorthboundtraffic on TauntonStreet(Route152) to the intersectionof
CommonStreetandRoute140 or to theintersectionof CommonStreetandRoute1A,
potentially increasingtraffic in the downtown.

Note: Alternatives2 and3 mustbe designedto accommodateschoolbusesapproachingRoute
140 from CommonStreet.In addition,all alternativeswouldneedto be coordinatedwith the
TauntonStreet(Route152) projectto ensuretheproperalignmentof theTauntonStreet
(Route152),CommonStreet,andDavid BrownWayintersection.1

1TheTauntonStreet(Route152)projectconsistsof roadwayreconstruction,widening,andsidewalkinstallation
from CommonStreetnearRoute1A southerlyfor approximately0.8 miles.Its designstatusis 25%submitted,and
it is includedin theTransportationImprovementProgram’sUniverseof ProjectsList.

CommunityTransportationTechnical 5 BostonRegionMPO Staff
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Intersectionof TauntonStreet(Route152),CommonStreet,andDavidBrown Way

This intersectionis wide, with thenorthandsouthapproachesunaligned,whichmakesthe
crossingof CommonStreetbetweenDavid BrownWay andTauntonStreet(Route152)
difficult.

Thecrosswalksat thisintersectionareunnecessarilylong andpoorlyplacedin theintersection,
increasingtheexposureof pedestriansto motor-vehicletraffic.

Short-TermAlternatives

• Relocatethepedestriancrossingsso thattheyareperpendicularto the streets,thereby
reducingtheir lengths.

• Constructa curbextensionon thenorthwestcornerandan islandby the southeast
cornerof the intersectionto furtherreducethelengthof pedestriancrossings.

• Constructamid-blockcrossingon DavidBrown Wayto providepedestrianaccessfrom
onepart of theWrenthamCommonto theother.

Long-TermAlternatives

Therearethreealternativesthat involve changesto boththe intersectionof TauntonStreet
(Route152),CommonStreet,andDavid BrownWay andthe intersectionof Route140 and
CommonStreet.The following descriptionsof thesealternativesfocuson theformer
intersection.

Alternative1: RelocateDavid Brown Way,which currentlybisectstheWrenthamCommon,
furthereastsothat it meetssquarewith Route140 anddirectstraffic awayfrom the intersection

BostonRegionIvIPO Staff

11/5/2009
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of Routes140 and 1A. BendTauntonStreet(Route152) into CommonStreetso theymeetata
90-degree-angle.This alternativewouldhelp channeltraffic andshortenpedestriancrossings.

Alternative2: Closeoff DavidBrown Wayandredirecttraffic to the intersectionof Common
StreetandRoute 140 or to theintersectionof CommonStreetandRoute 1A. BendTaunton
Street(Route152) into CommonStreetso theymeetata90-degreeangle.This alternative
would eliminateonevehicularapproachandshortenpedestriancrossingsaswell asreunitethe
WrenthamCommon.Redirectingtraffic from DavidBrown Wayhasthepotentialto increase
traffic in thedowntown.

Alternative3: NarrowDavid Brown Wayandmakeit one-way,only accessiblefor motorists
headingsouthto CommonStreet.This alternativewould channeltraffic andshortenpedestrian
crossings.

Note:All alternativeswould needto be coordinatedwith theTauntonStreet(Route152)
projectto ensuretheproperalignmentof the TauntonStreet(Route152),CommonStreet,and
DavidBrown Way intersection.2

2TheTauntonStreet(Route152) projectconsistsofroadwayreconstruction,widening,andsidewalkinstallation
from CommonStreetnearRoute1A southerlyfor approximately0.8 miles. Its designstatusis 25% submitted,and
it is includedin theTransportationImprovementProgram’sUniverseof ProjectsList.

CommunityTransportationTechnical 7 BostonRegionMPG Staff
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This reporthighlights the Priority DevelopmentAreasandPriority PreservationAreasin theTown
of Sharon,Massachusetts,asidentifiedby theTown throughcurrentandpastplanningprocesses.

TheMetropolitanAreaPlanningCouncil (MAPC) compiledthis reportaspart ofthe SouthCoast
Rail project,a sustainableeconomicdevelopmentandsmartgrowth initiative of theadministration
of MassachusettsGovernorDevalPatrickandLieutenantGovernorTimothyMurray. MAPC helda
public meetingin the Town of Sharonon February19, 2009,duringwhich thosewho attendedthe

meetingidentified high-priority developmentandpreservationsites.

~TT~IATARE PRIORTTY DEVELOPMENT AREAS?

Priority DevelopmentAreas(PDAs) areareaswithin a city or town thatarecapableof handling

moredevelopmentdueto severalfactors.In general,thesefactorsincludegoodaccess,available
infrastructure(primarilywaterandsewer),anabsenceof environmentalconstraints,andlocal
support.PDAs canrangein sirefrom asingle lot to manyacres.Areasdesignatedunderstate
programssuchas Chapter43D (expeditedpermitting),Chapter40R (smartgrowth7ones)or
EconomicOpportunityAreascanbe examplesof PDAs. Indudedin thesedesignationswill be the

local recommendationsfor howthesesitesshouldbe developed.

WHAT ARE PRIORITY PRESERVATIONAREAS?

Priority PreservationAreas(PPAs)areareaswithin a city or town that deservespecialprotectiondue
to the presenceof significantenvironmentalfactorsandnaturalfeatures,suchasendangeredspecies

habitats,areascritical to watersupply,scenicvistas,or areasof historic significance.Like PDAs, the
protectionareascanvary greatlyin sire.Areasof Critical EnvironmentalConcern(ACEC), aquifer
rechargeareasor designatedpriority habitatscanbe examplesof PPAs.

WHAT IS THE PURPOSEOF PDA/PPA DESIGNATIONS?

Thiswork highlights themostcritical smartgrowthneedsof theparticipatingmunicipalities,andcan
beusefulto communitiesin makinglanduseandzoningdecisions.The sitesnotedin this reportwill
beintegratedinto the SmartGrowthCorridorPlanforthe SouthCoastRail project.This PDA and
PPAinformationwill be helpful whenconsideringthepotentialmitigation for the passengerrail
projectandmaybe utilized in the eventthata regionalsystemof transferof developmentrights is
used.
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SOUTH COAStRAIL

SouthCoastRail is aneconomicdevelopmentinitiative of thePatrick-MurrayAdministration to
restorepassengerrail betweendowntownBostonandthe cities of Fall River andNewBedford.The

SouthCoastis oneof the fastestgrowingareasin the Commonwealth,andthecities of Fall River

andNewBedfordaresomeof the largestmunicipalltieswithin a 50-mile radiusof Bostonwithout
rail transitservice,servicethatwill provideamuchneededlink betweenjob opportunitiesand

affordablehousingfor the residentsof Massachusetts.Implementationof this passengerrail service
will provideaviablealternativeto the existinghighwaysystemandpromotesustainableeconomic

growth.

TheExecutiveOffice of Transportation(ROT) andthe MassachusettsBay Transportation

Authority (MBTA) arein the midstof a comprehensiveandtransparentplanningprocessto evaluate

five transitroutealternativesfor theSouthCoastRail, aswell as theresidentialdevelopment,

economicdevelopmentandenvironmentalprotectionpriorities for the municipalitieslocatedalong
eachof thepossibleroutes.

Regardlessof whichrouteis ultimately chosen,thisprocesswill be avehideto promotesmart

growth.TheSouthCoastRail projectincludesaSmartGrowthCorridorPlanto developablueprint
for economicandresidentialdevelopment,job creationandenvironmentalpreservation.

MAPC’S SCOPEOF WORK

The MetropolitanAreaPlanningCouncil(MAPC) hasbeenworkingwith SouthCoastRail
communitieswithin its regionusingDistrict LocalTechnicalAssistanceFundingto updateeach

community’spriorities for developmentareasfor housingandeconomicdevelopment,andalsotheir
priorities for landpreservationareas.TheTown of Sharonis oneof thesecommunities.

Thesenewpriorities canassistin guidingthemunicipality’s implementationefforts;theymayalsobe
usedby the statewhenplanningfor the potentialgrowth, landconservationandmitigation efforts

related to the extensionof theSouthCoastRail.

MAPC workedwith the relevantboardsandstaffin the Town of Sharonto hosta public forum at

SharonTown Hall on Febmary19, 2009.Thepurposeof thismeetingwas to gatherinput from the
public regardingpriority developmentandpriority preservationareas.

Prior to theevent,MAPC prepareda seriesof mapsproviding detailsrelatingto waterresources,
biodiversityandhabitat,existingland uses,surficialgeologyandprimeagriculturalsoils,zoning,tax

parcels,andthe mostrecentaerialphotographyfor the community. MAPC also workedwith the
Town to ensurethata briefsummaryof themostrelevantandrecentplanningefforts in the
communitywerepresentedatthe forum. Theessentialcomponentof theforumwas the
establishmentof priorities for developmentandpreservationareas.
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After the forum, MAPC preparedamapof the priority developmentandpriority preservationareas,
alongwith this reportsummarizingthe featurescharacterizingeachof theareas.Copiesof themaps
andthefinal reportwill be providedto the community,aswell as to theExecutiveOffice of
Transportationin their planningefforts relatedto the SouthCoastRailproject.

COMMU~tUDYPROFILE

TheTown of Sharon,Massachusettsis locatedin betweenBoston,MassachusettsandProvidence,

RhodeIsland,about25 miles from each.It is accessibleby Interstate95, US Route1, andRoute27,

as well as by MBTA CommuterRail andAmtrak. Sharonis a traditionalNewEnglandtown,

establishedasthe 2” Precinctof Stoughtonin 1740,incorporatedas theTown of Stoughtonharnin
1765,andnamedSharonin 1783.

Today,the town is amaturingsuburbwith apopulationof about18,000residents.TheTown’s

populationis growing andfrom 1990-2000its populationincreased12%.Eightypercentof

householdsarefamily households,with nearlyhalfof thehouseholdsincluding atleastoneresident

underage18. Morethanhalf thepopulationis adults25-64years-old,aboutathird of the
populationis childrenunder19, andabouta tenthof thepopulationis over 65.Sharonis hometo
peopleof manyfaiths andreligions. TheTown’s racial andethniccomposition,basedon 2000 US
Censusdatatabulatedin the Town’sCommunityDevelopmentPlan,is ninetypercentWhite, 3.4
percentis Black or African-American,4.9 percentis of Asianorigin, andabout1.1 percentare
HispanicsandLatinosof anyrace.In 1999,the medianhouseholdincomein Sharonwas $89,256,

ranking
24

th highestout of the351 cities andtowns in Massachusetts.Accordingto theTown’s
website,over 96% of graduatingseniorsfrom SharonHigh Schoolgo on to institutionsof higher
learning.

Sharonboastsover5000 acresof openspace,which amountsto overone-thirdof theTown. Some

of theseopenspaceresourcesincludeLakeMassapoag,the MassachusettsAudubonMooseHill
Wildlife Sanctuary,morethanhalf of BorderlandStatePark,the Warnertrail, MassapoagBrook trail,

andKing Philip’s Rock trail.
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TOWN OF SHARON PRIORITY DEVELOPMENT/REDEVELOPMENT AND
PRESERVATION AREAS

On February19, 2009,MAPC held ameetingat SharonTown Hall to getinput fromTown staff
andresidentson its developmentandpreservationpriorities.OnePriorityDevelopmentArea
(PDA) andeightPriority PreservationAreas(PPAs)wereidentified duringthismeeting.

PRIORITY DEVELOPMENT/REDEVELOPMENT AREAS

TheTownof Sharonidentified the TownCenterasits single highestpriority for development.
SharonTown Centeralsofeaturesprominentlyin the SharonCommunityDevelopmentPlan.
Redevelopmentof this district, particularlywhenwastewatertreatmentis available,would reflect

smartgrowth developmentstandards.

PRIORITY DEVELOPMENT AREA 1: SHARON TOWN CENTER

In theTown of SharonCommunityDevelopmentPlanwritten in 2004,attractingmoreinvestment
to Sharon’sTown Centerwas considereda key strategyfor achievingtheTown’svision of balancing
economicdevelopmentandenvironmentalpreservationgoals.SharonTown Centeris locatedabout
a quarter-mileawayfrom SharonStation,which servesthe Providence/StoughtonLine of the
MBTA CommuterRail.

The CommunityDevelopmentPlanrecommendedundertakingawastewatermanagementplan and

implementinga mixedusedevelopmentoverlaydistrictas crucialstepsnecessaryfor redeveloping
theTownCentermoreintensively.Otherrecommendationsfrom theCommunityDevelopment

Planfor SharonTown Centerincludeincreasingaffordablehousing,allowingapartmentsin this

districtby right, continueduseof designguidelinessimilar to thosealreadyin existencefor Post

Office Square,andimproving this district’s connectionsto openspacevia improvedwalkingand

bicycling routes.

At theFebruary19, 2009 meetingin Sharonheldby MAPC,attendeesidentifiedSharonTown

Center,andits centralbusinessarea,PostOffice Square,as theTown’s currentpriority for housing

andeconomicdevelopment.The Town would like to rebuildits municipalbuildingslocatedin the

Town Center,includingthe Town Hall andthe Library.PostOffice Squareis a Chapter43D

Priority DevelopmentSite immediateto SharonStationthat includesrentalapartments,and,
critically, providesapproximately15% of theTown’s commercialtax revenue.TheSharonHousing
Partnershipis alsoseekingscatteredsitesin andnearthe Town Centerfor creatingaffordablesingle
family homesfor individual ownership.Besidesredevelopingmunicipalbuildings, theTownwould
like to betterleveragetheTown Center’simmediacyto SharonStationin developingadditional

housing,increasingthevitality andactivity in PostOffice Square,andultimately attractingmoreand

variedbusinessesto this area.
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Adequatewastewatermanagementis essentialfor sustainableredevelopmentof SharonTown

Center.A newwastewatertreatmentplant could greatlyenableachievingtheTown’svision for Post

Office Square.Currently,accordingto theTown’s EconomicDevelopmentCommitteechairEli

Hauser,PostOffice Squaresupportsawastewaterflow of 27,000gallonsperday,mostlyinto

conventionalon-sitetraditional septicsystems,aswell aswith a handfulof smaller“shared” systems.

TheTitle 5 ratedflow for the totalareais 52,000gallonsper day.Thesecurrenton-sitesystems

presentanaggressiveconstraintto the developmentof PostOffice Squareas neithernewusesnor
expansionof existingbuildingsto moderndimensionsis pragmaticallysupported.Ultimately,the
inherentlimits on increasingflows on eachindividualsite dissuadesignificantinvestmentby the

ownersinto their properties.

A newwastewatertreatmentplant in theTown Centerwith a capacityfor 75,000gallonsperday

would cost about$5.0million. A plant with this capacitywouldonly needa smallleachingfield and

would be betterequippedthan the currentdistributedindividual septicsystemsto handlenew

developmentin theTown Center.

A wastewatertreatmentplantwith a capacityof 150,000gallonsper daywould cost about$6.5

million — about20%moreexpensivebutwith twice the capacity— andcould servicenotonly the

Town Center,butan estimated200-250morehomesneartheTown Centeraswell.

PRIORITY PRESERVATION AREAS

TheTown of Sharonidentified eightpriority preservationareasduring the February19, 2009held

by MAPC. Sevenof theseeight — CampGannett,MassapoagSportsmen’sClub, CrescentRidge,

PineWoods,the Sredaproperty,MorseFarm,andthe proposedconservationland surroundingthe

SharonHills developmentproject— are featuredin the TargetedParcelsfor5 YearActionPlan mapin

Sharon’s2008OpenSpaceandRecreationPlan.Onepriority preservationarea,the CranberryBogs

andUplandat SharonCommons,is not specifiedin this mapbut is mentionedin the text of the

OpenSpaceandRecreationPlan. SharonCommonsandSharonHills arebothmixed-use

developmentprojectsinwhich the Town requiredopenspacepreservation.The cranberrybogsat

SharonCommonsandthe CrescentRidgedairy haveagriculturaluses.Most of thepriority

preservationareasareadjacentto existingopenspace.

PRIORITY PRESERVATIONAREA 1: CAMP GANNETT

CampGannettis anapproximatelytwenty-acresitelocatedsouthof LakeMassapoagandwestof

LakeviewStreet,in ahighvisibility areasouthwestof the SharonCommunityCenter.Turk, Tracey,
andLarryArchitectsrecommendedthis site for listingin theNationalRegisterof Historic Placesin
aJuly2008 applicationto theMassachusettsHistoricalCommission.For decades,CampGannett
hasservedas a summergetawayfor city children, first as a “Fresh-Air Camp” for Boston-areainner
city childrenin the mid-twentiethcentury,andnow as a summerday camprun by theElizabeth

PeabodyHousefor a diversegroupof overone-hundredchildren from Somervilleandsurrounding
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communities.Thesite is historically significant for thewood framebuildingsbuilt in the1940sand

for its continueduseas a camp.

TheTown would like to preserveCampGannettas acampthroughaConservationRestriction.The

site is ownedby the ElizabethPeabodyHouseAssociation.In the TargetedParcelsfor5 YearAction

Plan in Sharon,MA mapin the Town’s 2008OpenSpaceandRecreationPlan, this siteis notedas

targetedparcel11.

PRIORITY PRESERVATION AREA 2: MASSAPOAG SPORTMEN’S CLUB

MassapoagSportsmen’sClub is privatelyownedrecreationlandnortheastof theTown Centerand

adjacentto CrescentRidge. In theTargetedParcelsfor5 YearActionPlan in Sharon,MA mapin the

Town’s 2008 OpenSpaceandRecreationPlan, this siteis notedas targetedparcels33 and34,

totalingnearlyone-hundredacres.TheTown is negotiatinga landswapwithMassapoag

Sportsmen’sClub for a ConservationRestrictionto preservethis landfor openspace.

PRIORITY PRESERVATION AREA 3: CRESCENT RIDGE

CrescentRidgeis a dairy farmknown for its freshrBST-freemilk andaward-winningice cream.It

hasbeenin operationas a dairy ownedandoperatedby the ParrishFamily for threegenerations,

since1932.TheTown hopesfor aConservationRestrictionto preservethis landas a dairy farm. In

the TargetedParcelsfor5 YearActionPlan in Sharon,MA mapin the Town’s 2008 OpenSpaceand

RecreationPlan, this siteis notedas targetedparcel35 nextto the MassapoagSportsmen’sClub.

CrescentRidgecoversabout43 acresnearthe Stoughtontown line.

PRIORITY PRESERVATIONAREA 4: CRANBERRY BOGS AND UPLAND AT
SHARON COMMONS

SharonCommonsis aproposedmixed-usedevelopmentprojectlocatedjusteastof theInterstate-
95 interchange,with SouthWalpoleStreeton its north,SouthMain Streetto its south,andOld Post

Roadto its east.As part of theTown’sMemorandumof Understanding(MOU) with the developer,
a significantportion of the sitewill be conveyedto the SharonConservationCommissionfor

continuedpreservationasopenspace.

According to the Draft EnvironmentalImpactReportpreparedby the developer,53% of the total

projectland,or about73 acres,will be protectedopenspace.This openspaceincludesactive

cranberrybogs,mixed deciduous-coniferousforest,isolatedvegetatedwetlands,EasternBoxTurtle

habitats,spacefor passiverecreation,andapotentialwell site.

PRIORITY PRESERVATIONAREA 5: PINE WOODS

TheTown of SharonandtheMassachusettsAudubonSocietyhaveproposedthat this site,referred

to as“PineWoods” in theFebruary19, 2009 meetingheldby MAPC in the Town of Sharon.Pine
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Woodswas thenameof the Chapter40B developmentprojectproposedfor this parcel,but the 40B

applicationwaswithdrawnin April 2007.Thesiteis about24 acresandis notedon the Targeted
Parcelsfor5 YearActionPlan in Sharon,MA mapin theTown’s 2008 OpenSpaceandRecreationPlan

asparcel36,northwestof theTown Center.It is partof thelargestcontiguousareaof existingopen
spacein Sharon,adjacentto MassachusettsAudubonSocietyland andin closeproximity to Trustees
of Reservationsland.

PRIORITY PRESERVATIONAREA 6: SREDA PROPERTY

This ten-acreparcelnotedon the TargetedParcelsfor5 YearActionPlan in Sharon,MA mapin the
Town’s 2008OpenSpaceandRecreationPlanasparcel2 wasconveyedby theMassachusetts

Departmentof EnvironmentalManagementto StanleyJ. Sredain 1975.Thisprivately-ownedlandis

surroundedby Town-ownedland. It is locatedat 71RMansfieldStreet,closeto BorderlandState

Parkandadjacentto King Philip’s Rockwhichis partof King Philip’s RockTrail. The Townwould
like to ensurethat this propertybe preservedasopenspacevia a ConservationRestriction.

PRIORITY PRESERVATIONAREA 7: MORSEFARM

The Townwould like to annexthe MorseFarm,aprivately owned41-acresiteadjacentto the

BorderlandStatePark.It identified as Chapter61 Landon the TargetedParcelsfor5 YearActionPlan in

Sharon,MA mapin theTown’s 2008 OpenSpaceandRecreationPlan,which showsthis siteas

parcel12.

PRIORITY PRESERVATION AREA 8: PROPOSEDCONSERVATION LAND
SURROUNDING SHARON HILLS DEVELOPMENT

SharonHills is aproposedlarge-scaledevelopmentproposalfor a seniorliving communityon a 337-

acreparcelnearthe Stoughtontown line. As partof theTown’s agreementwith Brickstone

Properties,the developer,a significantportion of thesitewill be conveyedto the Sharon

ConservationCommissionfor continuedpreservationasopenspace,andmuch of the remaining

sitewill be subjectto a ConservationRestriction.

Accordingto the developer’swebsite,250 of the337 acres,includingRattlesnakeHill, will be

deededto the Town for permanentopenspace.Of theremaining87 acres,36 acres~will be
undisturbedrestrictedopenspace,27 acreswill be developedfacilities, and24 acreswill be

developedgreenspace.This meansthree-quartersof thesitewill be conveyedto the Town,and

about85% of the totalsitewill be preservedasundisturbedopenspace.SharonHills is parcel7 on

the TargetedParcelsfor5 YearActionPlan in Sharon,MA mapin theTown’s2008 OpenSpaceand

RecreationPlan.
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SOURCESAND ACKNOWLEDGMENTS

TheTown of Sharonhasengagedin severalplanningprocessesandhasproducedmanyplanning

documents,including:

• TownofSharonCommunityDevelopmentPlan underExecutiveOrder418,June2004

• TownofSharonOpenSpaceand RecreationPlan,2008

• TownofSharonCommunityPresewationPlan,FiscalYears2009-2013

• TownofSharonHousingProductionPlan,November2005

Theprimarydocumentsfrom the abovelist consultedfor this reportwere the CommunityDevelopment

Plan andthe OpenSpaceandRecreationPlan. Additionally, thefollowing sourceswereconsulted:

• February19,2009 notesfrom meetingheldat SharonTown Hall by MAPC,alongwith

follow-up communicationwith Town AdministratorBenjaminE. PuritzandotherTown

officials andstaff

• SouthCoastRail website:http://www.southcoastrail.com/

• Town of Sharonwebsite:http://www.townofsharon.net/

• Town ofCarverPriority Development& ProtectionAreasreportfor SouthCoastRail by SRPEDD

(SoutheasternRegionalPlanningandEconomicDevelopmentDistrict)

Additional Sourcesfor CommunityProfile:

• AboutSharonpageon Townwebsite

• MassachusettsCommunityTypesclassificationsystemdevelopedby MIAPC

Additional SourcesaboutSharonTown CenterandPostOffice Square:

• March 31, 2009 emailcommunicationwith Eli Hauser,Chair of theTown’s Economic
DevelopmentandCommercializationCommittee

• March 4, 2009 PostOffice SquarePhaseI StudyResultsmeetingnotes,availableon Town

website

• “BoardTakesa Look at PostOffice SquarePlans” articleby Brian Cookin the Sharon

AdvocatedatedMarch 5, 2009 foundon wickedlocal.com

• PostOffice SquareDesignGuidelinesdocumentby theTown of SharonPlanningBoard,

approvedMay 1996

Additional SourcesaboutCampGannett:

• ElizabethPeabodyHousewebsite

• Documentsfoundon Town of Sharonwebsiteby Turk, Tracey,andLarryArchitectsfor the
SharonHistoric andCulturalResourcesSurveyProjectincludingaJuly2008Massachusetts

Historical CommissionInventoryFormA ContinuationSheetand‘]ITL Architects’ Study

Recommendationsfor CampGannett
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• Town of SharonConservationMeetingMinutes,January17, 2008

Additional SourcesaboutMassapoagSportsmen’sClub: MassapoagSportsmen’sClub websjte

Additional SourcesaboutCrescentRidge: CrescentRidgeDairywebsite

Additional SourcesaboutSharonCommons:

• DraftEnvironmentalImpactR~oi1for SharonCommons,January15, 2008, referencenumber

is MEPA 14081

Additional SourcesaboutPineWoods:

• InspectorGeneral’sletter on mass.govregardingrecommendationfor MassHousingto

withdraw theprojecteligibility letterfor PineWoods

Additional SourcesabouttheSredaProperty:

• 1975 Act authorizingMassachusettsDepartmentof EnvironmentalManagementto convey

landin Town of Sharonfound on statearchiveswebsite

• SharonFriendsof Conservationwebpageon King Philip’s RockTrail

Additional SourcesaboutMorseFarm:Map of BorderlandStatePark

AdditionalSourcesaboutSharonHills:

• BrickstonePropertieswebsitefor SharonHills, includesDevelopmentPlanandLandUse

Plan

The following pagesincludemapsusedfor this analysis.In additionto helpingidentify PDAsand

PPAs,thesemapshelpedthe Town of SharonandMAPC shareandcomparedata.The final maps

reflectlocally identified priorities andMAPC analysis.Themapsinclude:

1. WaterResourcesMap

2. Biodiversity andHabitatMap

3. Land ResourcesMap

4. Surficial GeologyMap

5. PrimeFarmlandSoils Map

6. Town Orthophoto
7. ZoningMap

8. ParcelMap
9. Town of SharonPriorityDevelopmentandPreservationAreas
10. MAPC RegionalPriority DevelopmentandPreservationAreas,SouthCoastRail Corridor
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